Risks

With any project of this type, a large number of risks are present. An initial risk

register has been produced and can be seen in Appendix B.

The Risk Register has considered risks which may affect the cost, quality of
delivery programme for the scheme. The register identifies the most likely cost and
the maximum cost of a particular risk and then utilises a proprietary software
package to undertake a PERT statistical analysis using a normal distribution to

estimate risk budgets for both cost and time.

It is recommended that this document is reviewed, updated and maintained by the
project promoters as a live document in order to keep track of and work towards

mitigation of the main project risks.

The risk register is coded red, amber and green with red being the largest or most
critical risks.

From this risk register the key risks that the project team should work towards

addressing are shown in the table below.

Doc No WNUCRF001 Rev: Date: May 2009 56
S:\Projects\WateWNUCRF - Uttoxeter Canal Restoration\Docs\Outgoing\Reports\Final 071009\Uttoxeter Canal Final Report v3.doc



20p'gA HodaY [euld [BUBD 1819XORN\600 |20 [Bul\SHodaH\BuIoBINO\SO0Q\UOITEI0}S8H [BUBD JIOXORN - JHONNMVISIEM\SI8[0Id\'S
6002 ABW 18180 :ASH LOO4HONNM ON 90

LS

“Kressaoou j1 pardope

9q PMod 9514398 JO powdd UIMIOK JOMO[ Y I[E[ILAL ST IOIEA JBYM SUWIIOP
01 9S9Y) JO OpEW 9 PNOYS UOHESASIAU] 19UINYT) IDARY PUE [BUL))

UOP[E)) U3 OPNIUI 9$Y,], ISIXD JOJeA JO $90In0S [enuajod Jo soqunu

[eued DHNHU&O O] S[qEIIEAT S92INOSIT JOILM JUIDJINSUT

*JOOUISUD [EOTUYD91093
payenb € Aq ySnompye 211 & 1M UINEIIIPUN o p[noys Apnis

YSOP [E2TUTD21093 © AJ[ERIUT "STONIPUOD PUNOIS O 2IB[DF SYSIF JO JoqUInu 7

3SI3 [D1UYI91093 / SUONIPUOD PUNOID)

‘Teaoxdde xo ureaqo 01 paymbax oq pmom sarpns yeym 01 pue 19(oxd oy
JO MITA JIOYI UTEIQO 01 JOPIO UT Y 93 YIM P[OY 9q P[NOYS UOTSSNISIP ATy

*£oU08Y JUIWUOIAUL 913 03

sqeadosorun oq Aewr ure[dpoO[y PUE SIOALF (PIA SUONILINU]

‘N0 PATIFLd 9q P[noys
$1500 pue pasmbaz syzom GUasord s201AIOS O JO JUDWISSISSE PI[TLIIP Y

*SOJTATOS TMOUYTUN
JO UONETIYNUIPI PUE SIOTAFIS SUNSIXD 9AOW 0 SISO JULIYTUSIS IpnIUL

989U [, PINOI oY} MQOR uCUwUHQ SIJTAJIIS 93 O 9Je[oF SHSIF JO Joquinu

S901AI2G

‘seare wio[qoid enualod 01 soaneuIal[E 9418 03 suondo a1nox dopPad(]
“STOUMOPUE[ SWOS JO SUFIDUO0I $saIppe Aew sansed o 01 snoadeiueape
2q prnoa yeyy suonnjos jo Juswdopad( payorordde oq pnoys

£o) MOY SUTWIIAIOP 01 INO PIFFELD 2 U P[NOYS STOUMO PUE[ JO SISA[euE

LOMS V "oz o3 Suope diysroumo pue| AJnuapr 01 parmbox sgom Aprery

's3o30woixd 190[0xd Jo 1eyy oprsino drysroumo pue|

"RIIOIID STOPUNJ JUIIIIIP
01 paddew oq uatp pmood 199f0xd o1 Jo s1red JUSIVII(] “SpFEME SUREW J0J
9JE BIIAIID SIOPUNJ IS JEYM PUE SIDINOS FUIPUNJ A[93]] OIUT UONESNSIAUT

“UONONASUOD J0j Jurpuny [earded

Aressodou o) SUTUTLIQO UT A[NOTJI(] dWDYDS JO 1SOD ST

UOnE3nIN

R

‘ON




